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Tri-Counties CalAIM PATH Collaborative
February 14, 2024

 Providing Access & Transforming Health
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Welcome!
Please introduce yourself using Chat. 
- Name
- Organization
- Your role in CalAIM implementation

Welcome to our new participants 

 Providing Access & Transforming Health



February Collaborative Agenda
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Topic Time

Welcome and Introductions 5

MCP Updates 10

Collaborative Aim Statement and Drivers 15

DHCS ECM and Community Supports Data Discussion 15

Policy and Funding Updates 10

Next Steps and Closing 5

Optional Office Hours 30



Reminder: 2024 Collaborative Schedule
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Full Collaboratives 
(Virtual)

County-Specific 
Working Groups 

(Virtual)

County-Specific 
In-Person Meetings

January 17: Full Collaborative

February 14 (Ventura) / Feb 21 (SLO/SB)

March 20: Full Collaborative

April 17 (Ventura) / April 24 (SLO/SB)

May: In-person meetings in each County

June 26: Full Collaborative
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Managed Care Plan Updates
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Collaborative Aim Statement and Drivers



DRAFT: 2024 Aim Statement 

● Thank you for the feedback on draft aim statements 
at our January meeting!

● Revised statement:
○ The Collaborative will increase the number of 

members referred to ECM and Community 
Supports, and the number of those successfully 
enrolled in and utilizing services. 
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DRAFT: 2024 Aim Statement and Key Drivers

The Collaborative will increase the number of members referred 
to ECM and Community Supports, and the number of those 
successfully enrolled in and utilizing services. 

Drivers (how do we achieve the aim?)
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers



Driver #1
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Build education and 
awareness of CalAIM among 

members, providers, and 
community partners



What information is needed by community 
members, partners, providers and staff? 

● What is the goal of CalAIM?

● Who qualifies for ECM and CS programs?

● What are the populations of focus?

● What is the value proposition for the individual/member?

● What is the ECM/CS participant responsible for?

● How long does it take to get services?

● How are hospital and clinic patients referred?

● How can care managers/coordinators participate?

● What services and supports are available to ECM and CS staff?



Social and Cultural Organizations
CAUSE
Churches
City Center
Kiwanis
MICOP
One Step A la Vez
Tenderlife
Unions/SEIU

Neighborhood Resources
Acorn
Boys and Girls Clubs
First 5 Neighborhoods for learning
Libraries
Healthy Steps
United Parents
Welcome Every Baby (home visiting)
VC Partnership for Safe Families
YMCA

Emergency Resources
Child Abuse Prevention Council
VC Family Justice Center
Red Cross
CERT
VC Office of Emergency Response 
VOAD
United Way, 211

Local Government
CPS
Farmworker Resource Center
HSA Community Service Division
Isabella Project - City of San Paula
VCHSA CalFresh
VCPH
WIC

Education
VC Office of Education
Community College District
Cal State Channel Islands
Cal Lutheran University
Head Start, other pre-schools
Private family child care  providers
PTAs
SELPA

Healthcare
Hospitals 
FQHCs
Dental providers
Recuperative Care (NHF)
Birthing Centers
Doulas, Midwives, CHWs
VCMA
Women’s health nonprofit 

Ventura Community Partners:
What We Have Heard



Discussion Questions: Driver #1

● What recent successes have you had in promoting awareness 

of ECM and Community Supports?

● Where (on whom) should we focus our energy?

● What community resources exist, and what is still needed?

○ CalAIM 101 (10 minute presentation)

○ One page flyer printed in English and Spanish

○ Easy-to-read FAQs

○ One paragraph overview on ECM and Community 

Supports, for newsletters, radio, social media

○ Journey of an ECM or CS participant 14

https://www.chcf.org/resource/calaim-in-focus/calaim-explained/
https://www.bluepathhealth.com/tricountiespathresources
https://www.goldcoasthealthplan.org/for-members/health-and-wellness-services/enhanced-care-management-ecm/
https://www.goldcoasthealthplan.org/for-members/health-and-wellness-services/community-supports-cs/
https://www.goldcoasthealthplan.org/for-members/health-and-wellness-services/community-supports-cs/
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-ECM-a11y.pdf
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DHCS ECM and Community Supports Data Discussion



DHCS ECM and Community Supports Data

● ECM and Community Supports Quarterly Implementation 
Report released by DHCS, with data through Q2 2023

17View the full report here

https://storymaps.arcgis.com/collections/a07f998dfefa497fbd7613981e4f6117


Source: DHCS ECM and Community Supports Quarterly Implementation Report, 
January 2024



Source: DHCS ECM and Community Supports Quarterly Implementation Report, 
January 2024



Source: DHCS ECM and Community Supports Quarterly Implementation Report, 
January 2024



Source: DHCS ECM and Community Supports Quarterly Implementation 
Report, January 2024
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Policy and Funding Updates



Reminder: CITED Round 3 Closes Thursday!
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HCPCS Coding Guidance Update

● DHCS released updated  Enhanced Care Management (ECM) and 

Community Supports HCPCS Coding Guidance

● This guidance contains the HCPCS codes and modifiers that must be used 

to report ECM and Community Supports service encounters

● MCPs and ECM and Community Supports Providers are expected to 

implement the updates in this latest HCPCS Coding Guidance by March 

31, 2024

● Questions? Email CalAIMECMILOS@dhcs.ca.gov 24

https://www.dhcs.ca.gov/Documents/MCQMD/Coding-Options-for-ECM-and-Community-Supports.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Coding-Options-for-ECM-and-Community-Supports.pdf
mailto:CalAIMECMILOS@dhcs.ca.gov
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Upcoming Events and Reminders



TA Marketplace Vendor Fair February 29

● Hosted by DHCS, this virtual vendor fair will feature approved vendors in 

Domain 3 of the TA Marketplace: “Engaging in CalAIM through Medi-Cal 

Managed Care”

● Register here: 

https://us06web.zoom.us/webinar/register/WN_xiZXHQYmQL-obU5f4j

Pfww#/registration
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https://us06web.zoom.us/webinar/register/WN_xiZXHQYmQL-obU5f4jPfww#/registration
https://us06web.zoom.us/webinar/register/WN_xiZXHQYmQL-obU5f4jPfww#/registration


CalAIM TA Marketplace 27



See you in March! 28

Tri-Counties March Meeting
Wednesday, March 20, 2024

11:00am
Registration Link

https://us02web.zoom.us/meeting/register/tZUrfuuvrTMiHtYviWHLQTPJrfyIdHFPYog6?_x_zm_rtaid=n_reBHKwT_OpyzDvDCxy9A.1707759095417.e583c2a847e0608e54327fbc5b3171f7&_x_zm_rhtaid=123#/registration
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Thank you!
Questions or suggestions? 

pathinfo@bluepathhealth.com

mailto:pathinfo@bluepathhealth.com


30

Office Hours

Providing Access & Transforming Health
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Appendix

Providing Access & Transforming Health



Draft 2024 Aim Statements for Discussion

#1 The Collaborative will build education and awareness of CalAIM in 

2024 by providing at least 10 CalAIM 101 presentations in the 

community to at least 200 individuals in total.

#2 The Collaborative will increase the number of external referrals for 
ECM & Community Supports by 20% in 2024.

#3 The Collaborative will increase the percentage of members 
receiving ECM and Community Supports services out of those referred 
and contacted by X% in 2024.
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2023 Aim Statement and Key Drivers
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TA Marketplace
Application Review Timeline



Timeliness of Application 
Review

Identity 
Verification 

3 days 

PCG Attestation 
Review - 3 days 

DHCS Approval 
1 week 

Recipient Eligibility Applications 
Average review time was under 2 weeks, which was primarily dependent on the receipt of identity 
verification data and the quality of attestations submitted. Where an organization submitted a blank or 
incorrect attestation, the timeline from submission to approval was significantly longer.

Project Eligibility Applications 
Average review by PCG staff was 5 business days, followed by 5 business days to receive DHCS 
approval. This process proceeded quickly for most applicants, as the majority of requests were for 
Off-the-Shelf projects, for which the project goals are clearly defined and outlined. Projects with longer 
reviews at the PEA step of the process were due to unclear goals or applications that contained 
requests for multiple disparate projects. 

PCG Review 
1 week 

DHCS Approval 
1 week 



Timeliness of Application 
Review (cont.)

Scopes of Work and Budgets (standard review)
Average review by PCG staff was 5 business days, followed by 5 business days to receive DHCS 
approval. This process proceeded quickly for most applicants, as the majority of requests were for 
Off-the-Shelf projects, for which the review is expedited, as project goals are clearly defined and 
outlined. 

PCG Review 
1 week 

DHCS Approval 
1 week 

Scopes of Work (SOW) and Budgets (heightened scrutiny)
SOW and Budgets may be flagged for heightened scrutiny by the DHCS Team, if concerns are raised at 
the PEA stage,  if there is a concern about duplication of funding from CITED or another grant, or if the 
project will produce member facing materials.



TA Marketplace Resources

• For technical support or questions, please email 
ta-marketplace@ca-path.com

• PATH TPA Website

• DHCS CalAIM PATH Webpage

mailto:ta-marketplace@ca-path.com
https://ca-path.com/ta-marketplace
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx

