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 Providing Access & Transforming Health
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Welcome!
Introductions in the chat:
- Name
- Organization
- Your role in CalAIM implementation

 Providing Access & Transforming Health



Today’s Agenda
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#      Agenda

1. Welcome 5

2. Spotlight on Proposition 1 and Behavioral Health Transformation
● Guest Speaker: Courtney Lubell, Ventura County Behavioral 

Health 

25

3. Managed Care Plan Updates 15

4. 2024 Wrap Up and 2025 Policy Timeline 10

5. Resources and Closing 5

6. Optional Office Hours 30



2024 Aim Statement and Drivers

The Collaborative will increase the number of members 
referred to ECM and Community Supports, and the number 
of those successfully enrolled in and utilizing services. 
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers
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Proposition 1 and Behavioral Health Transformation

 Providing Access & Transforming Health



Prop 1 and Behavioral Health Transformation
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What is Prop 1? 
California voters passed Proposition 1 in March 2024 to reform and expand 
our behavioral health system. Prop 1 changed the “Mental Health Services 
Act” to the “Behavioral Health Services Act” and created a $6 billion bond.

What is Behavioral Health Transformation? 
DHCS refers to the implementation of these statewide changes as “Behavioral 
Health Transformation.”

What’s the Connection to CalAIM?
Prop 1 is designed to align with CalAIM priority populations of focus 
and provide new housing and residential treatment options.
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Q&A



Discussion Questions
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● How should our Collaborative continue to engage in 
ongoing Behavioral Health Transformation efforts in 2025?

● Prop 1 increases funding for housing at the local level, and 
decreases funding for local outpatient services and 
prevention. What impact(s) do you anticipate this having on 
ECM and Community Supports programs?
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Managed Care Plan Updates
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2024 Year in Review



2024 Collaborative Aim & Objectives
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The Collaborative will increase the number of members 
referred to ECM and Community Supports, and the number 
of those successfully enrolled in and utilizing services. 

San Luis Obispo Santa Barbara Ventura

ECM % Change (2023 Data):
205% Increase

ECM % Change (2023 Data):
170% Increase

ECM % Change (2023 Data):
3.6% Increase

Community Supports % Change 
(2023 Data): 
200% Increase

Community Supports % Change 
(2023 Data):
316% Increase

Community Supports % 
Change (2023 Data):
561% Increase

Data Source: DHCS ECM and Community Supports Quarterly Implementation Report, Data presented Q1 2023 
through Q4 2023

https://geohub-cadhcs.hub.arcgis.com/


2024 Collaborative Meeting Highlights
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● 18 Collaborative meetings this year, including 4 
in-person meetings

● Over 90 participating organizations in 2024
● Over 390 participating individuals in 2024
● Average meeting attendance of 80 individuals



Guest Speakers
2024 Meetings Included:
● Recuperative Care
● Homelessness and CalAIM
● Serving the Serious Mental Health (SMH) and SUD 

Populations of Focus
● Medically Tailored Meals and Medically Supportive 

Food
● The CalAIM Justice-Involved Initiative
● Ventura’s Community Information Exchange
● The Role of Hospitals and Health Systems in CalAIM
● Referrals 101
● Individuals at Risk of Long Term Care and Dementia 

Care
● Behavioral Health Transformation and Prop 1 
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2025 CalAIM Policy Timeline 



2025 “Go Live” Policy Updates
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Launching January 1st:

● ECM Referral Standards

● ECM Presumptive Authorization Policy

Coming later in 2025:

● Closed-Loop Referrals Implementation Policy

● Updated Community Supports Definitions
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● The ECM Referral Standards 
create a unified set of information 
that all  MCPs collect as part of 
any referral  for ECM. MCPs must 
adopt these  standards by 
January 1, 2025.

● The standards include technical  
information that MCPs can use 
to  build electronic ECM 
referrals via  provider portals, 
EMRs, HIE, etc.

● The ECM Referral Form Templates 
are an application of the ECM 
Referral Standards for use when 
the referring entity cannot use an 
electronic format. DHCS always 
encourages and prefers electronic 
referrals over PDFs/hard copy 
forms but understands that not all 
community entities can refer 
Members this way. There are two 
form templates - Adult and 
Child/Youth.

ECM Referral Standards and Form Templates



New Presumptive  
Authorization 

Process  (For Select 
ECM  Providers & 

POFs)

ECM Presumptive Authorization

Referral MCP
Authorization

Services

Under the ECM presumptive authorization process, select ECM  
Providers can start services before a referral is submitted to  an 

MCP to authorize ECM services.

Starting on Jan. 1st 2025, MCPs are required to allow select ECM Providers to quickly initiate ECM services prior to 
submitting an ECM referral to an MCP and reimburse Providers for services during a 30-day timeframe.
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Resources and Events



CITED Funding: Round 4
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● CITED Round 4 applications will be open from January 6 to March 7

CITED Info Session!
Tuesday, January 7
11:30am - 12:30pm

● State priorities for funding include:
○ County-Specific ECM and Community 

Supports gaps

○ Statewide ECM and Community Supports 

gaps:

■ Birth Equity, Justice-Involved, and 

Transitional Rent

○ Tribal Entities or other entities serving 

tribal members

○ Entities serving individuals whose primary 

language is not English

○ Local CBOs

Register Here!

Visit CITED webpage 

for more information

https://www.ca-path.com/cited


ACADEMY FOR HOSPITALS & HEALTH 
SYSTEMS

CalAIM
Funded by the California Health Care Foundation (CHCF)

WEBINAR SERIES

We invite all hospital stakeholders across California to 
join the CalAIM Academy.

By the end of the CalAIM Academy, you will:
• Build and/or expand your understanding of what 

CalAIM is and why it is important
• Articulate and advocate for the business case and 

sustainability models for CalAIM, including PATH 
CITED round 4. 

• Plan strategies for implementing CalAIM and 
improving population health outcomes

• Develop the capability to partner within broader 
ecosystems

• Foster connections with other health systems and 
hospital champions

The CalAIM Academy for Hospitals & Health Systems aims to 
create a broad cadre of hospital and health system leaders who 
understand the unique opportunities presented by CalAIM 
transformation efforts and are primed to partner across the health 
care sector to improve the health of Medi-Cal members 
collectively. 

Join us for six bi-weekly 90-minute virtual sessions starting 
February 12, where there will be opportunities to learn from expert 
faculty, bright spots in the field, and other
health care leaders also embarking on this work.

Registration is complimentary! Register now to 
access registration dates and times. 

https://hasc-org.zoom.us/meeting/register/tJ0pcO-hqzorEtB2A2vELKdXGGTNf59Ifduq


Peer Support Events

● Thanks to those who joined our 

SLO Event on December 3!

● Santa Barbara Event - Monday, 

January 13, 4pm at the Santa 

Barbara Public Library - meals 

provided
● Ventura Event - Tuesday, January 14, 4pm at the 

Ventura County Community Foundation - meals 

provided 

https://docs.google.com/forms/d/1EWS0HUxeFpUDHBjZU8NhROYSBeubVTRqJzF-3uXxMjU/edit
https://docs.google.com/forms/d/1lRATC3xvdWUN31RatmijMFVVQ2wbFNplLhM-mjFQJhE/edit


DHCS Participant Survey
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We value your input!

Please take a few minutes to 
complete the Collaborative 
Planning and Implementation 
Initiative biannual Participant 
Survey!



See you in January!
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January Meeting:
Wednesday, January 22

11:00am - 12:30pm
On Zoom

Register Here for January + 
Tri Counties All Collaborative 

Meetings:

https://us02web.zoom.us/meeting/register/tZwofu2hqT0oGNLJylxnZQxoeuxPMtbap7oV#/registration


2025 Calendar Invites
Join us on Wednesdays in 2025!

Register to add the January Meeting to your 

calendars

Once you register, please make sure to 
add to calendar:

Register Here for January + 
Tri-Counties Full Collaborative 

Meetings:

January 22: Full Tri Counties
 

February 19: SLO & SB
February 26: Ventura

March 19: Full Tri Counties

https://us02web.zoom.us/meeting/register/tZwofu2hqT0oGNLJylxnZQxoeuxPMtbap7oV#/registration
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Questions or suggestions? 
pathinfo@bluepathhealth.com

mailto:pathinfo@bluepathhealth.com


39

Office Hours

Providing Access & Transforming Health
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Appendix

Providing Access & Transforming Health
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