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Provider Networking Lunch Agenda

11:00-11:20am

Welcome and Introductions

11:20-11:30am

Grab your lunch!

11:30am-12:10pm

Networking breakout tables

12:10-12:25pm

Share out

12:25-12:30pm

Wrap-up
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2024 Collaborative Aims & Objectives
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By December 2024,
increase eligible members

authorized for ECM by 15% &
Community Supports by
15%

@ Build resources (2) ®  Facilitate
and relationships Saarei E(.:M relationship
to drive e Commun.lty building between
community P p.rowder providers, plans, &
referrals RIS referral partners

& *2025 Aim and Objects will be finalized at our February meeting



... Collaborative meetings
« 12 collaborative |
meetings, including 4

IN-person meetings

« Over 130 participating
organizations

« Over 500
participating
iIndividuals

« Average meeting
attendance of over 80
participants
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«  Goals for Today

1. Build relationships between CalAIM providers
2. Facilitate peer learning and problem-solving

3. Enable peer support
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Who's in the

room??




Networking Breakout Tables

BluePath

et Connect with other providers who are working on addressing
similar challenges
Process: You can:
1. Grab your lunch @ Move between
2. Choose a table based on your topic tables at any time
of interest or when notified
3. Introduce yourself to others at the that time is

table. Share your organization, role,

. . halfway through
and what made you interested Iin g =

this topic e Add your questions

4. Network! Share your questions or or aha moments
challenges and discuss solutions on the flipcharts

5. By 1210pm, identify at least 1 next = ® Exchange contact
step you will take to follow up on information with

your conversation potential partners



Table Topics

Population of Focus: Children, Youth, & Families
Housing Services and Serving Unhoused Members
Population of Focus: Older Adults

Population of Focus: Behavioral Health and SUD
Referral Pathways and Partnerships

Provider Peer Support

Program Leadership & Administration

Community Outreach

Care Coordination among Providers

Community Resources beyond ECM & Community
Supports

. Q&A with facilitators

BluePath
HEALTH
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Opportunities to

stay involved




Children and Youth Workgroup

February 18, 2025 | 11:00am - 12:00pm . .
Join us on Zoom! S BT e
Objectives: O340
e Enable outreach, referrals, and

enrollment for children into ECM f
and Community Supports
e Spotlight best practices in youth Ok
services
e Develop resources to connect foster

youth to CalAIM services
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7= Register for February Training
= and Development Unit Trainings!

Social Cultural Humility: Register here
Determinants of From for all
Health Understanding to

Action trainings:

In Person
On Zoom

Feb. 11, 2025 RETR X L g
Feb. 13, 2025 @ @

Foundations of e gl
Leadership 2 e * it d

In Person gagtstanty, WiEs 288 I8 508 5
Feb. 24,2025 Email TDU@ucsf.edu @ ..

13 with any questions.
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Funding Opportunity: CITED Round 4

« Applications will be open January 6th to May 2nd

+ State priorities for funding include:

County-Specific ECM and Community Supports

gaps

Statewide ECM and Community Supports gaps

+ Birth Equity, Justice-Involved, and Transitional

Rent

Tribal Entities or other entities serving tribal

members

Entities serving individuals whose primary language

is not English

Local CBOs

Learn more about CITED at their main website

PATH CITED Round 4
Office Hours:

Feb. 13th, 10:00am -
11:00am

Register for Zoom below
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February 28 Alameda CalAIM
PATH Collaborative Meeting

Register now:

February 28, 2025

10:00am - 11:30pm R A e

Join us on Zoom!
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2025 Scheduling
Join us on Fridays in 2025!

i@ Register today to

add the meetings
to your calendar!

Add to Calendar(.ics)_|_Add to Google Calendar |_Add to Yahoo Calendar ‘
To edit or cancel your registration details, click here

Please submit any questions to: info@connectingforbetterhealth.com.

WAYS TO JOIN ZOOM

Join from PC, Mac, iPad, or Android

Join Meeting

Meeting Calendar

January 31 (Fifth Friday for In-Person
Networking Lunch)

February 28

March 28

April 25 (In-person)

May 23

June 27

July 25 (In-person)

August 22

September 26

October 24 (In-person)

November 21 (Third Friday)

December 12 (Second Friday)
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Alameda

Resources




TA Marketplace

Technical Assistance Marketplace MARKETPLACE

BluePath
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The PATH Technical Assistance (TA) Marketplace serves as a virtual
marketplace for TA services, a one-stop-shop website where entities
can access TA resources from curated and approved Vendors. The TA
Marketplace initiative provides funding for providers, community-based
organizations, counties, and others to obtain TA resources to establish
the infrastructure needed to implement Enhanced Care Management
(ECM) and Community Supports.

Explore the Marketplace

Access the
TA Marketplace:
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Referral Hub

All referral forms are now posted on the collaborative

resource center!
Access BluePath

Referral Hub:

Library of CalAIM Informational Materials

Introduction to Medi-Cal and CalAIM

[ Enhanced Care Management Resources: Policy and Tools

Community Supports Resources: Policy and Toolkits

DHCS Policy and Program Guidance for CalAIM: Data, Billing, and Provider Terms
Recent DHCS Policy Updates

Alameda County’s Community Health Record and Social Health Information Exchange

[ Data Exchange Framework and Other Data Sharing Resources

Care Plan 2024 Transition Policy: Alameda County

Referral Forms for Alameda Alliance Members to ECM and Community Supports

Llaformation for Kaiser Permanente members to ECM and Community Supa

19
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i ECM and Community Supports Provider List
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L) 7=
CalAIM PATH Care Coordination Provider List N\ EAST BAY INNOVATIONS
ECM and Community Supports Providers
BluePath March 2024 About East Bay Innovations (EBI) is a private non-profit organization providing services
seatte to people throughout Alameda County. EBI offers a variety of services
. . . supporting more than 500 individuals with disabilities to live as independently
com mun |ty Su ppo rts PrOVIderS: Ql"Ck as possible in their own homes, to be successfully employed, and to feel a sense
of membership in their community.
Refe rence Location 2450 Washington Avenue, Suite 240
San Leandro, CA 94577
Alameda .
Alliance Kaiser Website https://www.eastbayinnovations.or;
/Asthma Remediation Main Line 510.618.1580
e Alameda County Public Health ASTHMA START.......ccuviuiuiinennnnn X Provider Type Enhanced Care Management
e Breathe California.. X
® EVOIVEEMOM....oneeoeeee, X Population of Adults At Risk for Hospital or ED Utilization | Adults/Families experiencing
e Roots Community Health Center..............ccoeovuvneeiiunieeinnneenn. X Focus Homelessness | Adults At Risk for LTC Institutionalization | Adult SNF Residents
Transitioning to the Community
Community Transition Services/Facility Transition to Home
® East Bay. IRNoVAtiONS:zs v um 450 605,450,055 550,450, 450,450,450 455 450, 50,40 450 525 X
o Independent Living SyStemMS........couvuiiiiiiiniiiiiiiiiiiene e X
& OMBEOENcsmmemsmm s ms s A A A A AR SRR R R X
& Serene Health...;.ussmssamsnassassnssnssmss s smsssm X
L Tl 1 T X A
ccess
Day Habilitation Programs
e Serene Health.............ccceeiiiiiiiiiiiiiiiie e X Pro‘"der
Environmental Accessibility Adaptations (Home Modifications) Li St H ere:
® Assured Independence. .............c..oeiiiiiiiiiiiieiiin i X °
®: Connect/AMErica WESE: . oumiunsmmiummmmaumannammisnmma s msmmsmsnm X
e Lifeline Systems Company X
o LifewiseCHM........ X
@ EastBay INNOVAtiONS..........cvuiuniiniiiieieie e e X D’)HCS ‘ PATH




Apoyo comunitario (CalAIM) y Gestion Mejorada de la Atencién (ECM)

Tipos de apoyo comunitario disponibles en el Condado de Alameda:

Busqueda de vivienda

o] Asistencia para encontrar, postular y asegurarse una
oo/ vivienda en forma permanente.

Depésitos para la vivienda

iy Asistencia con gastos de vivienda, incluyendo depésitos

ﬁ%\; de seguridad, configuracién y gestion de servicios, como
gas y electricidad.

Alquiler de vivienda y sostenibilidad
Apoyo para conservar la vivienda, como problemas con

el propietario(a), certificaciones anuales y apoyo con
recursos locales para prevenir desalojos.

Cuidados personales y servicios domésticos

Cuidados de recuperacion (Relevo médico)

ﬁ@ Cuidados residenciales de corta duracién si le dan de alta
en el hospital sin vivienda estable.

Servicios de cuidadores (Servicios de relevo)

Servicios de relevo de corta duracién para asistentes,
en el domicilio o en instituciones aprobadas.

Dietas de apoyo médico/Comidas adaptadas
individualmente
Entrega de alimentos nutritivos o de comidas preparadas,
% con vales para alimentos saludables y/o educacion
 alimentaria.

Centros de desintoxicacion

ECM and CS
Provider Job

Aid:

Available in English

and Spanish!

@ Asistencia en actividades diarias, como bafia
= alimentarse, preparar comidas, comprar coi
asistir a citas médicas.

Programas de habilitacion para actividad
Guia para desarrollar competencias, tales co
transporte publico, cocinar, limpiar y ocupard
gestion financiera personal.

*Para personas en situacién de calld
*Sélo para miembros permanentes
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Modificaciones en el domicilio Remediacion del asma

Actualizaciones y mejoramientos de domicilio que A Actualizaciones en el domicilio para prevenir episodios
contribuyen a la buena salud, seguridad e independencia, T \“ asmaticos agudos, gracias a filtros al vacio,

tales como rampas, barras de apoyo, entradas mas amplias J deshumidificadores, filtros de aire y ventilacién mejorada.
y elevadores.

De hogares de ancianos a asistencia en la vida diaria Transicion de hogar de ancianos a la casa

servicios diarios de asistencia, vigilancia médica y tales como financiamiento de depdsitos de seguridad,
presencia de personal durante las 24 horas, en lugar de gastos en infraestructura de salud, como camas de hospital.
residir en un hogar de ancianos.

Apoyo para hacer la transicién a una vida asistida y recibir ;} Asistencia para retornar a casa desde un hogar de ancianos,

Explicando los servicios de Administraciéon de la Atencién Mejorada (ECM) a los miembros:
Su gerente de atencidn principal especializado coordinard los servicios de salud y atencién médica,
por teléfono, presencialmente o donde usted vive.

Su gerente de atencion principal puede: Los servicios de ECM no reemplazan:

* Encontrar el médico y hacer una cita

« Gestionar el transporte gratuitamente hacia y desde
las citas

Sus médicos: Mantiene sus actuales médicos y otros proveedores.

Sus opciones: Usted puede cancelar ECM en cualquier momento.

« Verificar las prescripciones y ayudar a renovarlas

» Conectarlo con recursos locales y ayuda alimentaria
en la comunidad, alojamiento y otros servicios
sociales

ECM es gratis! Sin costos adicionales para usted.

*Ver reverso para detalles sobre los criterios de elegibilidad

bluepathhealth.com/bluepath-health-calaim

Sus beneficios: Es un beneficio adicional para miembros de Medi-Cal.

Grab a
copy or
two at the
resource
table!
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Thank you for your
participation in the

Alameda CalAIM PATH

Collaborative!
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