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PATH Collaborative:
Provider Networking 
Lunch
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Provider Networking Lunch Agenda

Time Agenda Item

11:00-11:20am Welcome and Introductions

11:20-11:30am Grab your lunch!

11:30am-12:10pm Networking breakout tables

12:10-12:25pm Share out

12:25-12:30pm Wrap-up



Housekeeping

 Providing Access & Transforming Health
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2024 Collaborative Aims & Objectives
By December 2024, 

increase eligible members 
authorized for ECM by 15% & 

Community Supports by 
15%

Build resources 
and relationships 

to drive 
community 

referrals

Strengthen ECM 
and Community 

Supports provider 
capacity 

Facilitate 
relationship 

building between 
providers, plans, & 
referral partners

1 2 3

*2025 Aim and Objects will be finalized at our February meeting
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Collaborative meetings 
• 12 collaborative 

meetings, including 4 
in-person meetings

• Over 130 participating 
organizations

• Over 500 
participating 
individuals

• Average meeting 
attendance of over 80 
participants
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Peer Learning
2024 Meeting Topics included:

• Care coordination for foster youth
• Street Medicine and Housing 

Supports
• Birth Equity
• Adults at risk for long-term care 

institutionalization
• ECM and Community Supports 

Referral Strategies
• Alameda County Community Health 

Needs Assessment
• Medically Supportive Food
• Justice Involved Initiative
• Statewide CalAIM Policy Updates
• MCP updates
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Goals for Today

1. Build relationships between CalAIM providers

2. Facilitate peer learning and problem-solving

3. Enable peer support



Who’s in the 
room?

 Providing Access & Transforming Health
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Networking Breakout Tables
Connect with other providers who are working on addressing 
similar challenges

You can:
● Move between 

tables at any time 
or when notified 
that time is 
halfway through

● Add your questions 
or aha moments 
on the flipcharts

● Exchange contact 
information with 
potential partners

Process: 
1. Grab your lunch
2. Choose a table based on your topic 

of interest
3. Introduce yourself to others at the 

table. Share your organization, role, 
and what made you interested in 
this topic

4. Network! Share your questions or 
challenges and discuss solutions

5. By 12:10pm, identify at least 1 next 
step you will take to follow up on 
your conversation



10

Table Topics
1. Population of Focus: Children, Youth, & Families
2. Housing Services and Serving Unhoused Members
3. Population of Focus: Older Adults
4. Population of Focus: Behavioral Health and SUD
5. Referral Pathways and Partnerships
6. Provider Peer Support
7. Program Leadership & Administration 
8. Community Outreach
9. Care Coordination among Providers

10. Community Resources beyond ECM & Community 
Supports

11. Q&A with facilitators 



Opportunities to 
stay involved

 Providing Access & Transforming Health
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Register now:

Children and Youth Workgroup
February 18, 2025 | 11:00am - 12:00pm

Join us on Zoom!

Objectives:
● Enable outreach, referrals, and 

enrollment for children into ECM 
and Community Supports

● Spotlight best practices in youth 
services

● Develop resources to connect foster 
youth to CalAIM services
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Register for February Training 
and Development Unit Trainings!

Social 
Determinants of 

Health 
In Person

Feb. 11, 2025

Cultural Humility: 
From 

Understanding to 
Action 

On Zoom 
Feb. 13, 2025

Foundations of 
Leadership

In Person
Feb. 24, 2025

Register here 
for all 

trainings: 

Email TDU@ucsf.edu 
with any questions.

mailto:TDU@ucsf.edu
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Funding Opportunity: CITED Round 4
• Applications will be open January 6th to May 2nd
• State priorities for funding include:

• County-Specific ECM and Community Supports 

gaps

• Statewide ECM and Community Supports gaps

• Birth Equity, Justice-Involved, and Transitional 

Rent

• Tribal Entities or other entities serving tribal 

members

• Entities serving individuals whose primary language 

is not English

• Local CBOs

• Learn more about CITED at their main website

PATH CITED Round 4 
Office Hours:

Feb. 13th, 10:00am - 
11:00am

Register for Zoom below
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Register now:

February 28 Alameda CalAIM 
PATH Collaborative Meeting

February 28, 2025 
10:00am - 11:30pm

Join us on Zoom!

Thank you for attending!
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2025 Scheduling
Join us on Fridays in 2025!

Meeting Calendar
January 31 (Fifth Friday for In-Person
Networking Lunch)

February 28

March 28

April 25 (In-person)

May 23

June 27

July 25 (In-person)

August 22

September 26

October 24 (In-person)

November 21 (Third Friday)

December 12 (Second Friday)

Register today to 
add the meetings 
to your calendar!



Alameda 
Resources
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TA Marketplace 

Access the
TA Marketplace: 
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All referral forms are now posted on the collaborative 
resource center!

Referral Hub
Access BluePath 

Referral Hub: 



2
0

ECM and Community Supports Provider List

20

Access 
Provider 
List Here: 
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ECM and CS 
Provider Job Aid:
Available in English 
and Spanish!

Grab a 
copy or 

two at the 
resource 

table!



22

Thank you for your 
participation in the 
Alameda CalAIM PATH 
Collaborative! 


