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Welcome!
Introductions in the chat
- Name
- Organization
- Your role in CalAIM implementation

 Providing Access & Transforming Health



July Collaborative Agenda - Ventura
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Topic Time

Welcome and Introductions 5

Guest Presentation: 
Ventura County Community Information Exchange 

20

Community Information Exchange Discussion 10

Managed Care Plan Updates 15

Resources and Updates 10

Next Steps and Closing 10

Optional Office Hours 30



2024 Aim Statement and Drivers

The Collaborative will increase the number of members referred 
to ECM and Community Supports, and the number of those 
successfully enrolled in and utilizing services. 
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers
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Ventura County Community Information Exchange

Ali Danch, VCCIE

 Providing Access & Transforming Health



Ventura County 
Community 
Information 
Exchange
CalAIM PATH Meeting
July 2024



Presentation Objectives
VCCIE: What?  Why? How?

Benefits of Joining

Care Operations

MSF Pilot Workflow

Partner Perspective: GCHP

Discussion



Build Tech, Ops, 
& Revenue 

Components

Engage 
Community

Establish & 
Fund 

Collaborative 
CIE Effort

Enroll and 
Serve Partners 

& Pilot 
Population

Define &
Plan 

Future 
State CIE

ENGAGE 2018-2020  VCCIE
• Community advocates
• Managed care organization 

(MCO)
• Hospitals
• Community-based 

organizations (CBOs)
• Other CIEs

ENROLL 2023-2024
• Target population
• Enhanced care 

providers (ECM)
• Community supports 

(CS) providers
• Healthcare providers
• Other social services

DEFINE 2021-2023
• CIE platform requirements
• Operating model
• Workflow design
• Financial sustainability plan
• Roles and responsibilities

Scale & 
Enhance 
Based on
Learnings

ESTABLISH 2020
• Vision and purpose
• Governance bodies
• Fiscal agency
• Initial CIE budget
• Initial funding sources

PLAN IMPLEMENT SCALE

VCCIE Progress To-Date
BUILD  2023-2024
• Tech platform
• Hub operations
• Provider workflows
• Data integrations
• Philanthropy & fees program

SCALE 2025
• Populations
• Services
• Capabilities
• Outcomes
• Sustainability

Community 
Needs 

Assessment

VCCIE Origin 
& Future



VCCIE Key 
Partnerships

Interface 211 Ventura County

Category Founding Organization Current Active Member 

Hospital Community Memorial Health System  Kristine Supple 

Hospital Adventist Health Simi Valley Lisa Hemenway 

Hospital Dignity Health George West 

County Government Agency Ventura County Public Health Katie McKinney 

County Government Agency Ventura County Office of Education Consuelo Hernandez Williams 

Health Plan Gold Coast Health Plan Erin Slack 

Community Health Centers Clinicas del Camino Real Robert Streeter 

Community Health Centers Ventura County HCA/Ambulatory Care Lizeth Barretto 

CBO/Social Service Agency Camarillo Health Care District Blair Barker 

CBO/Social Service Agency Child Development Resources Jack Hinojosa 

CBO/Social Service Agency Many Mansions Rick Schroeder 

  CBO/Social Service 
Agency Ventura County HSA & AAA Melissa Livingston 

  CBO/Social Service 
Agency 

Partnership for Safe Families and 
Communities Kathleen Van Antwerp 

  Foundation   Ventura County Community Foundation Kirsti Thompson 

  Victim Client Advocate   Ventura County District Attorney Rachel Watkins 



Client Client



VCCIE Strategic Development Approach 
– Use-Case

2-Part Strategic Approach:  Identify current referral patterns within a targeted 
demographic and/or program area to onboard to the VCCIE platform.  The 
approach takes shape in two ways: 

Defined current "Use Cases" to support:
▪ School Counselors in Referrals for youth social services
▪ Referrals for Medically supported foods 
▪ HSA: AAA referral processes for senior social services.



VCCIE High Level Workflow
MSF Use-Case

CBO Care 
manager 

identifies referral 
need 

Care Manager 
utilizes VCCIE 

to find 
appropriate 
providers

Care Manager  
submits referral 

to selected 
provider

Selected 
provider 
receives 
referral

Referring 
user/care team 

can view 
service updates

Provider acts 
on referral 
(delivers 
services)

Service 
Provider 

updates referral 
status and 

notes

Both parties can 
view referral 

status*

*only data that a user has permission to view is 
viewable – this is determined by role and access varies 

by user

System generated notification is triggered

If the provider notices 
additional services are needed, 

they may also access the 
VCCIE directory and submit a 

referral (this is not required, but 
is available)

Requestor

Provider

Consent must be provided and 
documented in the system to 

create client profile or submit a 
referral 



2. Identify current referral “network clusters”

• Success of the VCCIE is driven by 
collective impact

• By onboarding existing referral networks 
of providers, the system provides the 
intended efficiency and value at a faster 
rate

Identifying Referral Networks
”Network effect: phenomenon whereby a product or service gains additional value as more people use it.” 

Review the Network Map

https://kumu.io/katherine212/referrals#untitled-map


Integrated Care Network

The VCCIE provides an opportunity to leverage collective impact by developing key 
functionality that when combined serves to activate an Integrated Care Network for Ventura 
County.  

The visual outlines the components of this Integrated Care Network* model. 



VCCIE Care Operations
• Establish the Care Operations Workgroup to:

Secure input from field-based care 
coordinators to understand current 
state/challenges and best practices to inform Care 
Operation strategies. 
• Review SDOH Assessment Tools ( in place and 

proposed to facilitate alignment)  
• Create internal operational processes to help 

ensure referrals on VCCIE platform are managed 
efficiently and effectively.

• Align evaluation metrics with key strategic 
initiatives such as Wellness Initiative     

        



Agency-Level Benefits of 
Joining the VCCIE

Efficient, Transparent Referral 
Platform

Qualify for Medi-Cal 
Reimbursements via Gold Coast+

Onboarding Operational & Financial 
Assistance

Pay for Performance

• Broad network of referral partners

• Client consent and referral processing

• Client assessment and care coordination 
tools

• Client referral history and medical history* CBO

CBO

CBO

CBO

Your 
Organization

Gold Coast 
Health Plan

• Join Gold Coast’s network of providers 

• Receive reimbursements for qualified services

• Meet Medi-Cal data sharing requirements 
through VCCIE platform

• We help align your workflow

• We help integrate systems

• We provide financial support for 
onboarding efforts

• For a limited time, receive incentive 
payments for reaching volume 
milestones

*Access to client medical history is limited to certain types of services and the granting of client consent 

Organization Benefits Connect and Scale

+Click here to learn more about reimbursement through Cal-Aim

https://calaim.dhcs.ca.gov/pages/community-supports


Thank you for your time!
For questions, please contact the VCCIE Team at 
communications@vccie.org
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CIE Discussion
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Managed Care Plan Updates
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Gold Coast Health Plan
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Kaiser Permanente





















July Collaborative Agenda - SLO & SB

31

Topic Time

Welcome and Introductions 5

Spotlight on Children and Youth: 
● Wendy Wendt, First 5 San Luis Obispo
● Lisa Fraser, Center for Family Strengthening
● Monica Ray, Pediatric Resiliency Collaborative (PeRC)
● Group Discussion

35

Managed Care Plan Updates 10

Resources, Updates and Closing 10

Optional Office Hours 30



2024 Aim Statement and Drivers

The Collaborative will increase the number of members referred 
to ECM and Community Supports, and the number of those 
successfully enrolled in and utilizing services. 
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers



ECM for Children and Youth



Community Supports for Children and Youth
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Spotlight on Children and Youth:
San Luis Obispo 
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Spotlight on Children and Youth:
Santa Barbara



Children and Youth Discussion Questions

1. What needs to happen to support organizations in making 
CalAIM referrals? 

2. How should existing networks of care and coalitions 
support referrals to CalAIM?

3. What would be the highest impact actions the 
Collaborative could take to support more ECM and 
Community Supports referrals for children and youth?
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CenCal Health Plan Updates
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Resources and Updates



NOW LIVE: “PATHways to Success”



ECM & Community Supports Job Aid

43New second page describes 
populations of focus



Upcoming Events 44

● ITUP Central Coast Regional Equity 
Collaborative, July 23
○ https://us02web.zoom.us/meeting/regist

er/tZUqcuiqqzMtHNIiH7vpu_em-IygGj3YE
Xp6#/registration

● Data Exchange Framework (DxF) Bootcamp  - 
only a few spots remain!
○ August 1, 10am-1pm via Zoom
○ Email 

info@connectingforbetterhealth.com to 
register

https://us02web.zoom.us/meeting/register/tZUqcuiqqzMtHNIiH7vpu_em-IygGj3YEXp6#/registration
https://us02web.zoom.us/meeting/register/tZUqcuiqqzMtHNIiH7vpu_em-IygGj3YEXp6#/registration
https://us02web.zoom.us/meeting/register/tZUqcuiqqzMtHNIiH7vpu_em-IygGj3YEXp6#/registration
mailto:info@connectingforbetterhealth.com


Upcoming Events 45

August 21, 10-11am
Center for Health Care Strategies 
Register Here

https://www.chcs.org/resource/braiding-funding-streams-to-deliver-integrated-care-for-medi-cal-members-under-calaim/?utm_source=CHCS+Email+Updates&utm_campaign=a7b5341417-CHCF-Braided-Funding-Webinar_07%2F23%2F24&utm_medium=email&utm_term=0_-a7b5341417-%5BLIST_EMAIL_ID%5D


See you in August! 46

Wednesday, August 21
11:00am

Zoom Link

https://us02web.zoom.us/meeting/register/tZUrfuuvrTMiHtYviWHLQTPJrfyIdHFPYog6?_x_zm_rtaid=F9x5bynmQZWQ4_h2-HREow.1721232170712.8c3f1d8f6dfe7ce2a187407eff74917e&_x_zm_rhtaid=788#/registration


CalAIM TA Marketplace 47
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Thank you!
Questions or suggestions? 

pathinfo@bluepathhealth.com

mailto:pathinfo@bluepathhealth.com
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Office Hours

Providing Access & Transforming Health


